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INTRODUCTION

This report is a summary of a conference held in Basildon on 30 October 2010 that
considered some of the implications of the coalition g 0 v e r n ragenda in selation
to the Big Society. Preparation for the event was overseen by a Conference Steering
Group that included representation from Basildon, Billericay & Wickford Council of
Voluntary Service (BBWCVS), Basildon Hospital, Links, Rethink and Pavis. Our
thanks go to our partners for their advice and assistance.

Our thanks also go to the Basildon Council for use of the venue and to the John
Lewis Partnership for their financial contribution to the event.

Conference Aim

Broadly the aim of the Conference was to provide an opportunity for local voluntary
and community groups to discuss the emerging Big Society agenda and to consider
the implications for us locally. The conference provided the opportunity for the CVS
to engage with key stakeholders and highlight the support available locally to groups
and organisations.

A copy of the conference programme is attached as an appendix to this report. It
included networking opportunities, workshops and key note speakers.

Keynote addresses were delivered by Seb Elsworth, Andy Brady and Stephen
Metcalfe MP and our thanks go to them for setting the scene.

The report includes suggestions and recommendations for local policy makers.
These build upon comments and suggestions made at the event but also draw upon
wider discussion and debate.

Finally we have included a resource list to assist further discussion and debate.
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1. KEYNOTE ADDRESSES

Key note addresses were delivered by Seb Elsworth, Director of Strategy at
Association of Chief Executives of Voluntary Organisations (ACEVO), Andy Brady,
Senior Lecturer at Ashcroft International Business School, based in Anglia Ruskin
University and Stephen Metcalfe, Member of Parliament representing South
Basildon & East Thurrock. Biographical and contact details can be found in the
appendix. The following is an overview.

Seb Elsworth Director of Strategy, ACEVO

Seb outlined the key themes, policy initiatives including the fiscal situation and how
we and the statutory partners need to move forward.

The Big Society - What it means?

He advised fit hat dolerence, b streng policp messagedi iftoors no't
there. 0 Havi ng aTotyeanfdrende withhaelot of ACEY@ members

he said that the Big Societyi s ever ywher e, it is David Came
there is no solid answer. Instead it needs to be seen as a political philosophy, about

devolution, personal responsibility, empowerment, anew wel f are settl eme
state of mind. o

Key initiatives were identified. These included:

- A government desire to devolve power.

- An emerging role for the sector in the future delivery of services.
- A National Citizenship Service.

- A Big Society Bank.

- The government desire to promote the role of philanthropy.

- The £100m Transitional Support Fund for the sector.

- New payment systems such as bonds.
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- The role of the Government as market shaper.
He explained that there were both positives and negatives:

Positives:

e Door is open, is Big Society (BS) about 3™ Sector though?

¢ Recognition of what we bring to service delivery: closeness to service users,
innovation, joining up silos, prevention etc

e We are well placed, volunteers etc
So we should be optimistic?

Negatives:

e Something of a lack of understanding of our sector i e.g. volunteering
e Confusion: Very little policy, government have turned this into a virtue
e But contradictions,
o pilots and lots of examples,
0 view on campaigning,
o in fact real progress is being made where government is taking the
lead on public service reform
A Even though inconsistencies are present, scaling up and scaling
down
o Cuts

Cuts

Seb stressed that given the fiscal situation opportunities would be difficult to seize,

with the danger that the f ocufShisisehe easiers A Can
thing to do but bad economics: it is more expensive in the longer run. The impact is

already being faced in a number of authorities such as Hampshire, Liverpool,
Northumberland, and Croydon.

He stressed that the relationship between the Big Society and cuts is fascinating,
Ministers separate the issues, but it is toxic to see it as state retrenchment and a
danger to fithe reform agendabo.

But local authorities have a choice,

e Dumb cuts which hurt vulnerable and damage services long term.
e Smart cuts; quicken the pace of public service reform, sector at the heart of
doing things differently.

We must push for the latter because:
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. Weodl | have to pick up the pieces if

Because we have huge potential to be a solution.
Because growth has come through our role in public services i not other
things.

Challenge for the sector

In the light of this there are clear challenges for the sector. We must promote our
strengths:

multiple benefits,
preventative,
Avoiding expensive services downstream.

EG St Giles Trust i through the gates programme, in prison and on release,
cut reoffending by 40%, ROI of between 10 and 34 to one.

Age Concern south staffs, preventing readmissions, cost £500K per year,
helped 3,000 people, saved NHS £3m, 6:1 ROI

Addiction: Breaking the cycle works in families where parents have addiction
problems, average cost of less that £250 per month per family, in 8 months it
can save £20,000 (11:1) T over two generations save £880,000 (518:1)

How can we re-engage with our communities? Are there positive models in
Basildon that we can use to promote our vision?

Opportunities around public health in particular were highlighted.

There is a key role for Commissioners in market building, promoting voluntary sector
participation through contract design, new funding and supporting provider networks.
Some of these challenges were identified. In particular:

Supporting organisations through the transition

Will take a long time

The need for transitional contracts

Building and supporting networks of providers
Capacity build providers e.g. leadership development

For the sector he advised on positioning, that we are part of the solution, not part of
the problem. We need:

Leadership skills T and to invest in leadership.

That we demonstrate and deliver outcomes.

Work in partnerships i lobbying and economies of scale. There will be
mergers & partnerships and consortia emerging.

Take risks i we are outcomes focused.
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He concluded by saying that we should be wary of looking for too many answers.
Public spending cuts will bring us some very significant challenges; particularly as
this is where our growth has come from. Instead we should concentrate on the areas
of solid policy, public service reform i this should be our concern.

There will be opportunities to be a solution to some of the challenges which the cuts
will bring. But it is going to be very tough, we need to make our case, and politicians
need to listen to us and be brave.
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Andy Brady i Senior lecturer in the Ashcroft International Business School,
Anglia Ruskin University

Navigation in turbulent times

nSo are we faced with a storm? Yes probably.

tide Brutus tal ked about i n Jul i us Caesar ,
fortuneo? Wh at I want to talk about i's the
you can ready yourself for stormy seas, and,

Andy provided an overview of some of the government proposals, and the operating
context. Changes for Regional Development were outlined as they are replaced by
Local Enterprise Partnerships (LEPs). The new Work Programme was also
highlighted. Key policy changes and pledges were identified.

In relation to regional development
Andy explained that the original
letter addressed the private sector
and local authorities, not
mentioning the third sector, or
even civil society. Then the
minister for decentralisation said
(a week before the deadline for
proposals, but never mind)

~

A agree that t h
and social enterprises can have
considerable economic impact
both as providers of local jobs and creators of local wealth and assets, and through
supporting economic renewal. | would encourage your colleagues from the voluntary
sector and social enterprises to participate in local discussions and proposals for
LEPsO

For the Big Society source materials including Phi | | i p bodklthe iRedéTery
were suggested as these s e t out the key pledges and po
selection:

e Returns from publicly owned banksdé sal e
giving poorer people a stake in social enterprises.

e Asset transfer, allowing social enterprises to become less dependent on
short-term grant funding and thus to plan for the long term

e Promotion and encouragement of community land trusts, co-operatives and
development trusts

¢ Increased capital available for Community Development Finance Initiatives
(CDFls), which can then lend to SMEs, creating jobs and fostering enterprise
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e Oppose the establishment of a Social Investment Wholesale Bank [now taking
shape as the Big Society Bank] in favour of point 4 above

e Conversion of the Post Office into a chain of mutuals, at the heart of
communities and co-owned by workers and customers

¢ New social businesses (also owned by workers and communities) to deliver
frontline public services)

What else should we do? One option is to fight the cuts, ridicule the Big Society and
demand things are left as they are. It would be brave, but perhaps foolish. You
certainly wondot get anywhere. Her eds

e Relate to new structures, explore funding i transition fund announced in
Comprehensive Spending Review, LEPs, public service delivery

e Talk Big Society language i make vyourselves B/S proof i localism,
communities etc.

e Sound positive and act positively T no-one likes a whinger, merge, build, and
coalesce.

e Survive long enough to be there when the money starts flowing i there may
be an if missing there though! What can you do to ensure sustainability?

Stephen Metcalfe - Member of Parliament South Basildon and East Thurrock

Stephen Metcalfe gave his overview of some of the challenges and opportunities the
Big Society raised locally.

The three core components of the Big Society policy agenda were highlighted
namely:

1. Empowering Local Communities by giving local councils and neighbourhoods
more power to take decisions and shape the area.

2. Opening up public services by enabling civil society to compete to offer
people high quality public services.

3. Promoting social action by encouraging and enabling people to play a more
active part in society and promoting volunteering and philanthropy.

What does this mean for Basildon?

The importance of volunteering and engagement at schools was emphasised, with
the need for radical re-alignment to make the vision a reality for families and
communi ti es. He explained that fAWe need
but as citizens to help build pathways

He said that there are already positive examples of the Big Society locally. For
example, Northlands Park was a community led refurbishment, supported by Essex
County Council .
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2. WORKSHOPS
Health and Social Care i The emerging agenda locally.

The Health & Social Care workshop was attended by all delegates and led by
representatives of the NHS. An overview of health developments locally was given
by a panel of experts including Tom Abell Acting Director of Commissioning and
Service Integration from the South West Essex PCT, Mark McGarth from Basildon
Hospital and Jan Hutchison SEPT (South Essex Partnership University NHS
Foundation Trust).

Tom stressed the important role of the sector in contributing to the prevention

agenda with a budget all ocation of 4 %;
& at homeo. The s ect oinsight buhstrgssed tharedwere eeal
challenges. I f investment is to increa

Mark highlighted demographic changes and other pressures on health resources.
These included an ageing population, cost of new drugs, and a growing local
population. These all need to be seen alongside social service budget cuts with less
money for packages of care.

Jan stressed the need to facilitate different ways of working, the importance of
consultation and group feedback, different pathways to recovery, an increasing
emphasis on promoting volunteering in SEPT, and the new to engage with the
Personalisation agenda. (Presentation attached as an Appendix)

Jobs & Social Enterprise

A session on the role that social enterprise can play in generating sustainable
funding was facilitated by Rethink Graphics.

Rethink Graphics told their story of how they encouraged people with mental health
problems to return to work and build up their confidence and self esteem both on a
paid and voluntary basis. Rethink Graphics is using the social enterprise model to
explore ways to enable the business to continue and make itself sustainable.

Sustainable Practices facilitated by Capacity Builders (Handout attached as an
Appendix)
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3. CONCLUSIONS AND RECOMMENDED NEXT STEPS

The Conference concluded with a summary given by Chris Evans, Chief Officer from
the Basildon CVS. He thanked participants and reflected on some of the positive
examples highlighted during the day from Rethink Graphics and Capacity Builders.

It was stressed that perhaps inevitably we are left with questions rather than
answers. How can the voluntary and community sector help the district and other
stakeholders deliver the Big Society agenda? What is our core offer? What do we
need to do to ensure survival and growth and how can our stakeholders support us
on this journey?

It was recognised that these questions are especially challenging in the context of
public spending cuts and can inevitably lead to scepticism. As a CVS we aim to take
forward some of the positive suggestions and ideas from this event to continue the
debate locally.

The following are suggested to assist this process. (These are given as a postscript
to the event). It is suggested that these are shared with our partners/stakeholders
and form the basis of an emerging action plan.

Recommendations

Empowering local communities: giving local councils and neighbourhoods more
power to take decisions and shape their area.

- Localism Bill. That consideration is given to the local implications of the
Community Right to Buy scheme including capacity to take over threatened
local facilities.

- Big Society Bank. To explore opportunities provided by new finance.

Opening up public services: Public Service reforms will enable charities, social
enterprises, co-operatives to offer people high quality services.

- That the sector and the CVS in particular continues to push and argue for
fairer commissioning processes that do not disadvantage local charities and
community enterprises.

- That BBWCVS promotes and champions good practice.

- That a review is undertaken of the resources currently available locally to
support the creation & expansion of mutuals, co-operations, charities and
social enterprises to encourage a greater involvement in future public sector
service delivery.

- To develop training plans/programmes and bursaries to build local capacity to
ensure skills’/lknowledge is available to compete for future contract. (e.g. legal
implications of sub-contracting).
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Promoting social action: Encouraging and enabling people from all walks of life to

play a more active part in society, and promoting volunteering and philanthropy.

That we identify and promote good practice. Are there positive
models/exemplars in Basildon that we can use to promote our vision of the
Big Society in practice? If so what can we learn from these? (e.g. Turning
Point/Connected Care, BBWCVS6 community devel oo
Park)

That a periodic audit is undertaken to map progress towards the Big Society.
This includes numbers volunteering, numbers of local charities, funding and
resources.

That Commissioners/stakeholders commit to supporting volunteering by
making intentions explicit in strategic plans and by providing sustainable
funding for volunteer management.

Philanthropy. In conjunction with the Essex Community Foundation to
consider ways to promote philanthropy locally.

Relationship with the private sector. We must look at new ways of relating to
the local private sector to explore the means of matching corporate
engagement strategies with community needs.

Initiated an annual business/third sector business breakfast to promote
corporate social responsibility.

Creation of a Big Society small grants fund.

Community Organisers. The government is committed to training a new
generation of community organisers. It is recommended that we undertake a
review of what support is currently available to support the creation and
development of local neighbourhood groups, especially in the most deprived
communities? This will include identification of emerging gaps.

Nati onal Ci t iTo svarksid panership itoc develop bids for the
emerging National Citizenship Service.

Big Society Officer. That funds are identified to create a Big Society post. The
post to be time limited to undertake reviews, prepare funding applications, and
engage with partners.

In conjunction with the Volunteer Centre to plan for the launch of the national
day to celebrate and encourage social action.
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APPENDIX
Speaker Biographies

Seb Elsworth Director of Strategy at the Association of Chief Executives of
Voluntary Organisations (ACEVO). ACEVO is the professional body of third sector
leaders which works to connect and support, develop and represent its 2000
members.

Seb |l eads work on the sect ontanditsrraeliratha
transformation of public services and sector funding. He has particular expertise in
third sector governance. He also oversees major capacity building programmes and

ACEVOOG6s business development functions.

Before joining ACEVO Seb was an executive trustee of Leeds University Union, the
UK6s | argest studentsdé union, for t wo
process which has had a national impact and helped bring the student movement
firmly into the modern third sector.

T: 020 7280 4964 E: seb.elswoth@acevo.org.uk

Andy Brady

Andy is a senior lecturer in the Ashcroft International Business School, based in the
Chelmsford campus of Anglia Ruskin University. Having worked in the public and
private sectors, but most extensively in the voluntary and community sector in
London, Andy became a project manager at Anglia Ruskin in 2001. He has led a
range of projects which provide practical management training for social enterprise
staff, and is currently developing a Cert HE in Charity & Social Enterprise
Management for launch in early 2011. 3™ Sector Futures, the unit Andy leads, also
conducts research and engages in consultancy with the sector T read more at
www.3rdsectorfutures.co.uk .

Andy has been a director of Social Enterprise East of England (SEEE) since the
company was founded in 2005, taking responsibility for areas including membership,
marketing, and the SEEE website. As well as the regional role with SEEE, Andy is a
director of Voluntary Sector Training, an Essex-based social enterprise.

Andy is an accredited social enterprise business adviser, and holds a Masters
degree from the Judge Business School at Cambridge University.

T: 0845 196 6888 E: andrew.brady@anglia.ac.uk
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THE BIG SOCIETY
Oppertunity or Threat |

The Basildon Centre, St. Georges Suite
St. Martin’s Square, Basildon SS14 1DL

CONFERENCE PROGRAMME

SATURDAY, 30™ OCTOBER, 2010

09:30 am | Coffee and Registration

09:45 Welcome - Chris Evans - Chief Officer ‘BBWCVS’

“The Big Society’
Seb Elsworth, Director of Strategy at the Association of Chief
Executives of Voluntary Organisations (ACEVO).

‘Navigating your Way through the Changing Society’
Andy Brady, Senior Lecturer, Ashcroft International Business
School, Anglia Ruskin University.

Question & Answer session

Stephen Metcalfe MP to discuss the local perspective

Coffee Break

Workshop ‘Health & Social Care’ all delegates

Workshops (1) Jobs & Social Enterprise ‘Rethink Graphics’
(2) Sustainable Practices ‘Capacity Builders’

Lunch & Networking

Chris Evans, to lead on the Outcomes of Workshops and the Way
Forward

Opportunity for Questions

Close

In partnership with s
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Big Society Resources
Red Tory: How Left and Right have Broken Britain and How we can Fix It by Phillip Blond.

www.cabinetoffice.gov.uk/news/building-big-society

This document outlines the Government's programme of policies in support of the Big
Society.

Supporting a Stronger Civil Society (Office of Civil Society consultation on providing support
to frontline providers).

Commissioning and the Big Society: the role of the community sector (Kindle Partnership)

Big Society, cuts and consequences (Cass Business School 'thought piece')

Consultation Institute Big Society briefings. Includes a series of briefings for the voluntary
sector, as well as businesses.

Original Big Society document published by the Conservatives in March 2010
The Coalition Government's Big Society Programme (May 2010)

Big Society website

Nick Hurd's speech to Charity Finance Directors' Group on the Big Society Agenda

The Big Listen - we said: Young peoples' views on the Big Society

British Youth Council

Big Society - challenges and opportunities NCVO briefing

Big Society - the evidence base NCVO

NAVCA website also provides a regular and up to date source of information on the range of
policy relating to the Big Society. Their website can be found at
www.navca.org.uk/stratwork/bigsociety
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http://www.cabinetoffice.gov.uk/news/building-big-society
http://www.navca.org.uk/stratwork/bigsociety/strongercivilsociety.htm
http://www.navca.org.uk/publications/commbigsoc/Home.htm
http://www.cass.city.ac.uk/cce/resources/thought_pieces/index.html
http://www.consultationinstitute.org/home/big-society/
http://www.consultationinstitute.org/home/big-society/
http://www.consultationinstitute.org/home/big-society/
http://www.conservatives.com/news/news_stories/2010/03/~/media/Files/Downloadable%20Files/Building-a-Big-Society.ashx
http://www.cabinetoffice.gov.uk/media/407789/building-big-society.pdf
http://www.thebigsociety.co.uk/about-us.html
http://www.cfdg.org.uk/cfdg/press_release_180610.asp
http://www.byc.org.uk/asset_store/documents/we_said_-_young_people_on_the_big_society_january_2011.pdf
http://www.ncvo-vol.org.uk/networking-discussions/discussions/bigger-picture/-state-sector-8
http://www.ncvo-vol.org.uk/big-society-evidence
http://www.navca.org.uk/stratwork/bigsociety
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Alison Kelly
Andy Brady
Angela Booth
Anita Millar
Antonia Jones
Artak Poghosyan
Bob Shgeridan
Carole Moore
Catherine Jameson
Charles Novis
Chris Evans
Christine Carolson
Clir. Angelina Marriot
Debbie Boukriss
Debbie Hewitt
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Gareth Taylor
Gerry Ryan
Jackie Brown
Jan Hutchinson
Jessica Ellis
John McClellan
June Taylor

Kim Anderson
Lorraine Ferguson
Marina Martin
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Pam McCarthy
Peggy Church
Ruth Hall

Rosie Novis
Susan Brown
Samuel Adusei
Seb Elsworth
Sharon Chan
Stephen Foggo
Stephen Metcalf
Susan Phillips
Suzanne Cross
Tim Warncken
Tom Abell

Basildon Hospital NHS Trust
Anglia Ruskin University

Homestart

SWEssex NHS

Press

Basildon, Billericay & Wickford CVS
Northlands Park Community Centre
Epilepsy Action

Essex County Council

LINK

Basildon, Billericay & Wickford CVS
Alzheimers Assoc.,

Hullbridge Parish Council
Basildonbest

Basildonbest

BBWCVS & Basildon Hospital
Rethink Graphics

Basildon, Billericay & Wickford CVS
RAVS

SEPT-NHS

Capacity Builders

Basildon Trust University Hospital
Alzheimers Assc.,

Brentwood Council

Homestart

Basildon, Billericay & Wickford CVS
Basildon Trust University Hospital
Essex & Southend Link

Basildon, Billericay & Wickford CVS
Homestart

Epilepsy Action

Billericay Parents

Wickford Talking Newspapers
REASON

ACEVO

Basildon, Billericay & Wickford CVS
Billericay Neighbourhood Watch
MP for Basildon/Thurrock

BDVC

Basildon Trust University Hospital
Rethink Graphics

SW Essex PCT
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COMMENTS

nHelpful to find out
more about the Big
Society ethos but
mostly to hear
delegates views of

it. O T Cathel ACl earl y t
Janesqn, Ess going to be more
Council

voluntary provision
Involved and so we
have been able to
start to explore what
T will happen in
nE?<ceIIent confé practi ¢t éike
which drew out Bird, Manager Adult

more detall €Ol Community Learning
around the Big Essex

Society and wh

her

expected of the
Voluntary Sector o1
Peter Brooks,

Chelmsford CVS
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PRESENTATIONS

SEPT]

Importance of partnerships

& the Big Society

Jan Hutchinson
Associate Director of Social Care & Partnerships

SEPT!

Respecting diversity

Promoting equality and supporting individuals

o5y Essexand Lut
Listening
to the views of service users

Consultation and group
feedback

Individual needs and opinions

Personalised and self-
directed support to meet
mental health needs
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Jan Hutchinson
Associate Director of Social Care & Partnerships
SEPT

Email jan.hutchinson@sept.nhs.uk
Tel. 07968 324860

-::=|I sex and C ISEPT E

SEPT & the Big Society Our aims

To support our local people
Multi-Agency Forums — BME, employment

Essex Mind & Spirit With individualised service

provision
IAPT with South Essex Mind groups

Provided in partnership

Employment supportwith Rethink

Carers supportwith local groups Promoting a holistic model

of well-being
Promoting volunteering in SEPT

We are stronger together!
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improving
suppo!
.org.uk

 share / connect  loarm

... Sustainable practices

Ideas to keep your services going

improving
suppo
.org.uk

Ishare /connect / leam

Research suggested'fdur themes
to consider

“Collaboration

“Engagement with public sector partners
“Increasing earned income

“Increasing efficiency

improving
suppol
.org.uk

/share feonnes / learn

«+s COllaboration

“ Sharing back office functions (eg payroll, IT, fundraising)
* Jointly planning services (reduce overlap, maximise reach)
“ Jointly bidding for contracts

“ Merger an option (though avoid as an emergency action)

Improving
SUpPPO
.org.uk

/share [ connect  leam

..« ENgaging with public sector

* Helping to develop policy
* Helping to plan services
* Bidding for grants / contracts

improving
suppo
.org.uk

/8ihare / connea / learn

..« INCreasing earned income

* Charging for services
- Tiered pricing
- Private or public sector clients
¢ Hiring out space (if you have premises)

««« InCcreasing efficiency

* Reducing premises costs (reducing space, home working)
* Making the most of online possibilities

* Renegotiate contracts and check alternative suppliers
(mobile phones, gas and electricity)

“ Reduce IT costs (eg Charity Technology Exchange)

improving
sup

sustainable services

“ High quality services demonstrated to be effective
“ Strategic approach to engaging the public sector

“ Afinancial model that includes a mixture of income types
and aims to build reserves

“ Efficient services that minimise resources for back office
functions and have streamlined management

“Can respond rapidly to opportunities.

Improving
suppo
.org.uk

share connectleam

«ee FOr discussion

What services does your organisation provide?

What have you done so far to make your services more
sustainable?

What actions are you considering to make your services
more sustainable? What other ideas do you have?
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improving

g.uk

£ share { connect  laom

+«« CoOnsultation on improving support for
civil society organisations

N Six key areas:

Easieraccess to advice through online services

Access to wider sources of support, particularly from the private sector
Direct support to frontlin through

Consolidation of support services through merger and collaboration

Better local public sector partnerships
“ Better partnerships between Central Government and national infrastructure

organisations (support providers).

Visit www.strongercivilsociety.org.uk to find out more, to download the consultation
document and to access the online consultation survey.

Improving
SUppo
.org.uk

Jshare / connect  leam

... Thank you!

Jessica Ellis

Head of Strategy, Evaluation and Learning
Capacitybuilders

0121 237 5103
Jessica.Ellis@capacitybuilders.org.uk
www.capacitybuilders.org.uk
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The George Hurd Centre
First Floor

Audley Way

Basildon

Essex SS14 2FL

Tel: 01268 294124 (24hr)
Fax: 01268 534845

Email: admin@bbwcvs.org.uk
Website: www.bbwcvs.org.uk
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